Learn how to build a cross-functional sample program that actually works.
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Building a Healthy Cross-Functional
Sample Program

Managing a sample compliance program means
navigating complex relationships across internal
departments, external vendors, and competing
priorities. When one of those elements falls out of
alignment, the entire program feels it.
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This workshop cuts through that complexity,
covering what a healthy program actually looks
like, how to design one that functions across
departments and external service providers, and
how to manage vendor partnerships effectively. It

also tackles the often-overlooked human side of Patti Dunham
compliance — building a culture of accountability Teva
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Sample Operations

Attendees will work through real-world case studies before engaging
in an interactive component, where they bring their toughest cross-

functional or vendor challenge and leave with a practical framework
for resolving it.
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The Sharing Conference is the life science industry’s premier
compliance-focused event, uniting professionals across the
pharmaceutical, biotech, and medical device sectors to exchange
insights, uncover ideas, and strengthen their expertise. We are
committed to helping our community stay ahead of the industry's ever-
evolving regulatory landscape, ensuring compliance professionals are
well-prepared to play their part in securing a safe and effective drug

supply.

Room Block Information

We're pleased to offer a discounted room block rate of $199/night (plus
tax) at the Princeton Marriott at Forrestal. This special rate is available 2
days before and 2 days after the conference. Book your room by
Monday, September 21, 2026 to lock in the rate and make the most of
your time at the conference.

Book Your Room

Or call 1-800-228-9290 and mention the 2026 Sharing Conference.

Bring Your Team

When three people from the same pharmaceutical, medical device, or
biotech company register, a fourth may register for FREE. Pass this
along to your colleagues to maximize your team's training budget and
conference experience. Contact mail@sharingalliance.org for details.

compliance services to the life sciences industry must
purchase a booth package to participate in the Sharing
Conference. Please visit the exhibitor page on our site
for more information.
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