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Empower your field reps to execute new sample procedures with confidence.
 

 

Enhancing Field Rep Training with a

Forward Thinking Approach

Presented by:

Teresa Farmer

Associate Director, Sales Operations

Otsuka Americas Pharmaceuticals
 

 

 
Brand and Sample Strategy changes can affect how field representatives are

required to execute your organization’s sample policies and procedures. This

workshop offers expert insights and reliable strategies to help you manage

changes to your company's sample procedures.

We will discuss proactive measures, including:

Evaluating the representatives' learning curve

Assessing additional training needs for the field sales force

Recommendations to assist the field during the transition

Successful process execution requires alignment with both internal and

external stakeholders, including the sample department and third-party

vendors, to ensure effective communication and collaboration throughout the

transition. The workshop will also recommend tools to implement post-change,

such as focused retraining, monitoring outliers, and using metrics to improve

execution in the future.

Finally, we will emphasize the importance of completing the cycle by promoting

the steps taken and aligning with key stakeholders.

 

Take the first step toward smooth and successful forward thinking—

register today!
 

Register Now
 

 

 

Learn More About the Sharing Conference
 

 

Book Your Room!

Secure a room in our exclusive block for the best conference stay.

Spots are filling quickly, so act now!
 

Reserve Your Room
 

 

Special Offer Alert!

When three people from the same pharmaceutical, medical device, or biotech

company register, one more may register for FREE. Spread the word and enjoy the

savings! Email mail@sharingalliance.org for details.

 
 

 

 
Vendor Note

If you provide commercial operations compliance services and solutions
to the life sciences industry, you must purchase a booth package to

participate in the Sharing Conference. Please visit our exhibitor page for
more information.
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